Relationship Building Plan

1. Digital Platforms for Communication

Class Website or LMS: Establish a class website or use a Learning Management
System (LMS) where you can post weekly updates, homework, important dates, and
resources. Ensure that parents and students are regularly informed about
assignments, upcoming events, and progress.

Email Communication: Send out bi-weekly newsletters to parents and students via
email, summarizing key points from the week, upcoming events, and any reminders.
Parent-Teacher Communication Apps: Utilize apps like Remind, ClassDojo, or
Bloomz for quick, direct communication with parents. These can be used for brief
updates, reminders, and positive feedback on student progress.

2. Face-to-Face Meetings

Parent-Teacher Conferences: Schedule regular parent-teacher conferences at key
points during the academic year. Offer flexible meeting times to accommodate
parents' schedules and provide opportunities for in-depth discussions about
student progress, challenges, and goals.

Open House Events: Host an open house at the beginning of the school year to
introduce yourself, share your teaching philosophy, and explain your
communication plan. Use this time to build initial rapport with parents.
Student-Led Conferences: Encourage students to lead part of the parent-teacher
conference, allowing them to take ownership of their learning and show
accountability. This helps parents see their child’s growth and understand their
learning process.



3. Telephone Communication

Scheduled Check-ins: Set up monthly or bi-monthly phone calls with parents,
especially for students who may need additional support. This can be a time to
discuss any concerns, celebrate successes, and keep parents in the loop.

Positive Phone Calls: Make it a point to call parents with positive news about their
child. This strengthens the relationship and reinforces a positive connection
between home and school.

4. Regular Updates and Parent Involvement

Weekly Progress Reports: Provide students and parents with weekly or bi-weekly
progress reports. This can be done through the class website or via email. Regular
updates keep parents informed and help them support their child's learning at
home.

Parent Volunteers: Invite parents to participate in classroom activities or school
events. This involvement creates a sense of community and gives parents a
first-hand view of their child's school experience.

5. Student Accountability

Goal Setting: At the start of each term, help students set academic and personal
goals. Share these goals with parents to encourage a joint effort in supporting the
student’s achievements.

Self-Reflection: Incorporate regular self-reflection activities where students
evaluate their own progress. This practice encourages accountability and can be
shared with parents during conferences or updates.

Consistent Feedback: Provide students with regular, constructive feedback on their
work. Encourage them to share this feedback with their parents, promoting
transparency and collaboration in their learning journey.



6. Creating a Collaborative Environment

Communication Norms: Establish clear communication norms and expectations
with parents and students at the beginning of the year. Ensure everyone
understands the best ways to reach you and how you will communicate with them.
Problem-Solving Together: When challenges arise, approach problem-solving as a
team with parents and students. Use open communication to find solutions that
work for everyone involved, fostering a sense of partnership.

Celebrating Successes: Regularly celebrate both individual and class-wide
successes with parents and students. This could be through newsletters, special
events, or simple notes home.



